
A Leadership 
Retreat, 
Reimagined

Claremont Unified School District 
didn’t want another sit-and-
get kickoff. They needed their 
leadership team aligned, energized, 
and ready to act.

They partnered with ProSolve to create a full-
day retreat focused on human skills. Leaders 
were challenged to think differently, connect 
through hands-on collaboration, and turn 
bold ideas into actionable plans.

The result: 
Shared vision, stronger teams, and strategies 
ready to implement.

Coherence, Connection, & Commitment  

+

Unlock Teamwork: An immersive 
team building experience that 
built human skills.2

Action Planning Session: 
A collaborative session where leaders 
designed plans to address real 
challenges when building human skills.

3

Inspirational Keynote: A high-
energy keynote on the urgency for 
human skills and career readiness.1



Outcomes, 
Delivered:

Shared Vision  
Common language. 
Inspirational. Future ready.

Team Building  
Engaging. Modeling practices. 
Human skills in action.

Immediate Action  
Design thinking. Concrete 
strategies. Clear next steps.

Learning Experienced  
Experiential. Student-Driven. 
Human-Centered.

Your Retreat, Your Way 
Every district is different. We partner 
with you to understand your goals, your 
team dynamics, and your priorities for 
the year ahead. From there, we design an 
experience that fits.

This wasn’t a typical back-to-
school meeting. Our team walked 
away with shared language, real 
energy, and a plan we could 
actually act on. It set the tone for 
our entire year.”Dr. Julie Olesniewicz
Assistant Superintendent
Educational Services
Claremont Unified School District
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prosolve.com 
info@prosolve.com


